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EDITOR’S NOTE 

It is my great pleasure to welcome you our 
reader to the re-launch of BUSINESSLINK 
MAGAZINE, the premier resource for 
entrepreneurs and business owners, filled with 
insights, resources, opportunities and 
inspiration to accelerate the growth of your 
business. After a year’s break, we launch again 
in a changed political and economic 
environment.  

The new leadership has clearly touted their 
mantra: Zimbabwe is open for Business. This should be a wake-up call to 
all locals who are still waiting for opportunity to knock, so that we will not 
be surprised when foreigners come in and grab the most profitable 
opportunities available.  

We are here on the ground, so what are we still waiting for? 
In this issue we present some simple and low cost business ideas ideal in 

this country. These are ideas that you can kick start fairly quickly and start 
building a growing business at a low cost.  

We provide tips and advice on how to turn ideas into real businesses, 
inspiring you to motivate yourself out of slumber and giving you the step-by 
step guidance on registering your business as well as writing your necessary 
business plan. 

We also have something exciting on offer- a chance to win a brand new 
laptop simply by subscribing to the magazine for a year. The draw will be 
conducted at the BusinessLink breakfast meeting on Friday 26 October 
2018 and all current subscribers will be in the draw. Don’t miss this chance 
to win a business tool that can help you start or improve your business and 
soar ahead. More details are on the next page.  

This issue also showcases some of the leading women entrepreneurs in 
Africa, including one of our very one. 

Until next month, enjoy and keep on accelerating your growth. 

 

 



4 
 

BUSINESSLINK MAGAZINE    OCTOBER 2018  

 

 

 
 

SUBSCRIBE TO THE MONTHLY 
BUSINESSLINK 

 E-MAGAZINE FOR A YEAR AND STAND A 
CHANCE TO WIN 

 A BRAND NEW LAPTOP 
 

 
 
 
 
 

Simply pay for a 12 month subscription of US$24.00 and not only receive 
a monthly PDF edition of the premier business magazine, filled with 
inspiration, how to’s and advice on building a growing business via your 
email, you also stand a chance to win a brand new laptop. 
 The draw will be held at the BusinessLink breakfast meeting on Friday 9 
November 2018. All paid up subcribers stand a chance to win.  
 
Payments can be made in cash at the BusinessLink office, 3rd Floor 
Merchant House, Cnr 2nd Street / Robson Manyika, Harare. 
 
You can also pay via Ecocash to mobile number 0777 774 007, or by bank 
transfer / ZIPIT to our CABS account number 1005629595, and please 
text or whatsapp your proof, name and email address to the above 
number. 
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PUBLISHER’S NOTE 
 

IS ZIMBABWE REALLY OPEN FOR 
BUSINESS? 

 

Speaking at a Zim-Trade, Zimra stakeholder engagement seminar in 
Bulawayo last week, businesses accused the tax collector of frustrating their 
efforts to bring in forex into the country through exports. 

“There are frequent delays that we are encountering at our borders 
because of the Asycuda system being down especially in the last quarter of 
2017. 

Delays at border posts have seen Bulawayo companies accusing the 
Zimbabwe Revenue Authority (Zimra) of being an impediment to exports 
growth, as they say this has seen them losing business worth millions of 
dollars due to bottlenecks at the country’s ports of entry. 

“Nimr Chapman actually lost two orders in that quarter worth $1 million 
because the truck carrying raw materials was stuck at the border for nine 
days and at that time there was a customer in South Africa,” Nimr and 
Chapman official, Johanna Gwisai, said. 
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Asycuda World is a customs system that allows Zimra clients to submit 
their customs documents to the tax collector from anywhere in the world. 

An official from EcoMed Manufacturing said delays at border posts cost 
them big businesses. 

“Our major problem is the delays at both Beitbridge (border post) and 
Bulawayo. At Beitbridge, it takes very long for entries to be processed,” she 
said. 

“We import chemicals and with these delays at Beitbridge, maybe two to 
three weeks, our trucks are not moving and these chemicals will almost be 
boiling, but they will not allow you to proceed to Bulawayo and be cleared 
in Bulawayo, maybe by escort like what’s done in Mozambique. 

“We cannot return those chemicals and say they have failed the test 
because Beitbridge is very hot. 

 “Because of these delays, we have lost business.” 
“This is not the only order we have lost,” she said. 
“We have got the other orders we have lost due to the same problem. 
“My question is, we are open for business, that’s what we are saying as 

government and you Zimra officers are just messengers. 
“Why are we contradicting ourselves, we are open for business, but at the 

same time blocking it?” 
Zimra officials admitted the challenges and promised to work on them. 
They also urged captains of industry to seek recourse from higher offices 

if they encounter challenges with junior officers. 
When the Zimbabwe Revenue Authority introduced the new electronic 

filing system in 2016, many people expected the perennial queues common 
during peak periods to be over and things to start flowing smoothly and 
faster than before. However, that was not to be. Actually things actually 
worsened since the online system was introduced.  

The online system failed to take off smoothly as had been promised, with 
frequent breakdowns and long periods of downtime. Many business 
organizations failed to get tax clearance certificates for months and suffered 
withholding taxes as a result. If you tried to log onto the Zimra online 
system, you were most likely to be met with an error message such as:   WE 
ARE CURRENTLY EXPERIENCING TECHNICAL ISSUES. 
PLEASE TRY LATER. 

Even today, one will be lucky to get instant access into the online system; 
most of the time you have to try numerous times for long hours before you 
can get anything done on the online system.  The horrendous thing is that 
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the powers that be at Zimra do acknowledge the challenges tax payers face 
with their new system but instead of solving the problem, they ask 
taxpayers to submit documents manually to the Zimra offices, which in 
itself is a hopeless effort as they are likely to never respond. Following up 
on your manually submitted documents can make you cry. You will be told 
that they are still being processed months after or that some of your 
documents are missing so please resubmit. 

How much would it really cost to get proper working computer system 
from a non-Chinese supplier? Whatever the cost, it should be worth it. 
Many business owners are reluctant to register with Zimra due to the 
onerous process involved. If Zimbabwe is to be really open for business, 
new brains are needed at Zimra, starting at the top where the chairman and 
the commissioner general is only seen on television babbling on about 
exceed certain targets. That is all they seem to care about and not at all 
about customer service. 

Zimra is not the only critical government department in need of renewal. 
The Department of Companies and Intellectual Property is one horror 
story. Like Zimra, the DCIP introduced an online electronic filing system a 
few months ago. However, there is little online about it. Most of the time 
the system is also down like Zimra’s. And the only filing you can do for now 
is company name search.  And you do not even get a response online; you 
have to march up to the companies’ office to check for your application and 
get your response printed. So what is the point of automation when the 
system only does half the process electronically?  

In many countries, including South Africa and Mauritius among those in 
Africa, they have fully automated online company registration systems. One 
can apply for a company and get it processed fully online, and get the 
documents sent to you by email so you can print them from anywhere in 
the world.  

I hear the Ministry of Justice is working on fully computerizing the 
Departments of Deeds and Intellectual Property and the Deeds Office. I 
hope this exercise is implemented successfully and quickly without any 
shortcuts if Zimbabwe is to attract savvy and professional investors and 
business people. We hope this will also curb corruption at these 
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departments, which have seen documents being delayed or lost if one does 
not pay someone a facilitation fee or bribe. 

When it comes to the most basic necessity in the country- money, there is 
certainly something insane iniquitous happening in Zimbabwe, most likely 
at very high levels. There is no cash in the banks where it is supposed to be 
withdrawn from. This is very mysterious as cash is readily available for sale 
in the streets. Take a walk in the city centre of Harare and you will see 
women, men and youths peddling wads of brand new $2.00 and $5.00 
bond notes, some even wrapped with the Reserve Bank of Zimbabwe seal.  
It makes one wonder whether we have gone back to the Dr Gono era of the 
RBZ printing money in order to buy US dollars on the “illegal” black 
market, resulting in a collapsing currency and wiping out of values, which 
caused abominable suffering among many Zimbabweans.              

What makes this development mysterious and suspicious is that Reserve 
Bank officials have vehemently denied any involvement in the currency 
black market trade. This therefore points to the printing of money being 
carried out by individuals who have somehow acquired money printing 
presses together with all the security seals and which appear on the bond 
notes. Or naughty individuals have somehow infiltrated the Fidelity 
Printers factory in Msasa and are printing bond notes at night. 

Whatever the real supply of bonds notes that are flooding the main 
streets of nearly every major town in the country, common sense and logic 
tells us of government involvement. Now it becomes very scary when high 
level official arrange and openly support iniquitous activities no matter for 
what cause. It fuels criminality and in the country. Distort economic 
fundamental and chases aware apprehensive investors.  

The government is being forced to print money in order to buy foreign 
currency to feed its insatiable appetite for all things imported, from motor 
vehicles to fancy gadgets, not forgetting expensive foreign trips to all sorts 
of conferences, most of them of no benefit to the nation. Until government 
implements measures to rein in its expenditures,   we will not be open for 
business as no sane investor will risk their capital when it can be grabbed to 
fund a broke government. 

 
Email your feedback to chichonip@gmail.com 
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Coming up 
Do you have an event, promotion, workshop, product launch or 
something of interest to entrepreneurs and business owners? 
 
Then this page is for you. Send your event details, flyer or poster by email 
to chichonip@gmail.com. 
 
 
BUSINESSLINK EVENTS COMING UP 
 
Friday 9 November 2018. BusinessLink 
Networking breakfast meeting as we discuss 
survival strategies in this turbulent environment.  
Special Guest: motivational speaker and author of 
the bestselling inspirational book TATENDA.  
Venue: BusinessLink office, 3rd Floor Merchant 
House,    Cnr 2nd St / Robson Manyika, Harare.  
Time: 0800-9.30. Cost: $20 per person. First 10 
people to book and pay get 50% discount. 
NOTE: The draw for a new laptop for all paid up 
magazine subscribers will take place at this event. 
 
************************************************************************************* 
STRATEGIC PLANING WORKSHOP -14 HOUR COURSE Starting Wednesday 14 
November. Collect information brochure at our offices or request by email to: 
chichonip@gmail.com. 
 
************************************************************************************* 
 

BUSINESS SURVIVAL TO GROWTH 2019 FULL 
DAY SEMINAR 

 
To help entrepreneurs, business owners and managers to hit the new year running    

and accelerate their growth, with top business advisors speaking. 
 
 

Thursday 24 January 2019. Holiday Inn, Harare. Full details to follow.  
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All men can see 
these tactics 

whereby I 
conquer, but what 
none can see is the 
strategy of which 

victory is involved. 
 

Sun Tzu 
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By the Businesslink Team 

18 Smart and 
Simple Ways to 
Motivate Yourself 

If you can't seem to find yourself 
motivated because of several 
reasons, take a deep breath and try 
to motivate yourself with these 
simple yet effective tips:  

1. Close your eyes, and visualize yourself reaching your goals.  

2. Try something new today.  

3. Take a walk in a park, and let nature reset your mind.  
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4. Make a to-do list. You'll feel encouraged as you cross off items.  

5. Get more sleep. Sleep deprivation could be making you less motivated.  

6. Drink coffee for a quick jolt. 

7. Start exercising, and you'll feel like yourself  

8. Take a small step. You don't have to immediately immerse yourself in 
the project and see it until completion right away. Just make baby steps, 
and take it one day at a time. 

9. Wake yourself up from your slump with a cold shower.  

10. Have a reward system, so you'll have something to look forward to.  

11. When doing a task you don't want to do, play energizing music to help 
you get through it.  

12. Get the hard stuff done first thing in the morning. Once you're done 
with the most challenging projects, you'll be able to tackle the others with 
ease. 

13. Prepare early so you're not in a rush. When you're late all the time or 
feel rushed, this may stress you out and kill your motivation. 

14. Push yourself. Realize that getting things done means giving yourself 
a little push sometimes. 

15. Grow your willpower. Read "The Willpower Instinct" for how to do 
this. 

16. Make motivating yourself into a habit. Read "The Power of Habit" to 
help you learn how to form habits.  

17. Set a deadline for a task to spur you to get it done before the time is 
up.  
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BREAKTHROUGH 
THINKING IN 
TURBULENCE 

 
By Milton Kamwendo 
 
No pilot is trained to fly only in fair weather. No pilot dreams of flying 

without encountering turbulence sometimes. A life without challenges is 
impossible. There are things you learn in turbulence that fair weather can 
never teach you. Turbulence has its opportunities and benefits. Turbulence 
is caused by a sudden and sometimes violent change in the speed or 
direction of the wind. 

Sometimes the turbulence can be severe or slight, but whatever its tone, a 
good pilot will survive it. Whatever happens, if you did your flight checks 
and you know what you are doing, you are confident that you will sail 
through the storm. Tough times are not the times to give up, forget your 
instruments, throw tantrums, think like a victim and lose your mind. 
Turbulent times are terrible times to stop trying and turn into a victim. 
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In severe turbulence, the aircraft may fail to respond to all the on-board 
controls. This is where experience and mental fortitude kicks in. What 
worked in the past will not work all the time. Yesterday is a poor predictor 
of future success. A good pilot manages the situation as it is prevailing, not 
as he wishes it could be. The luxury of wishful thinking is for those who are 
not facing real danger. See things as they are, not as you wish them to be. It 
is when the turbulence is greatest that the best of captains rise to the 
occasion and take the helm. Mastery is crafted in crucibles of turbulence. 

It is when things are worst that you must not quit and resign to despair 
and despondency. Each season you face is pregnant with its unique set of 
opportunities and this moment is not an exception. 

Turbulence is a test of character, competence and commitment. It tests 
the pedigree of a captain and his crew. Put on your strategic thinking cap. 
Strategy is not a document, but a game plan. Review the sensitivity of your 
organization to the winds you are facing. Stay alert, reflect often and keep 
thinking. Respond to the current waves, but keep your strategic focus. 

You have to see beyond the clouds of despair because above those heavy 
clouds, the sun is shining. You have got to have a game plan in order to win 
any game. Choose where you will play to win, and how you will win. Be 
clear about your core, stimulate that core and be ready to play. Do not box 
the wind because it has its own mind and it shall pass. Think about the 
model you will use to play within a changing field and what forces are likely 
to disrupt you. 

In turbulence, think seriously about your mobilization strategy. Change 
will always come and your response to change is your mobilization effort... 

Start your mobilization early and the turbulence you face will strengthen 
you, instead of killing you. If you ever faint in the day of battle, you haved 
little strength. Strengthen your fact-base and do not only listen to the 
prophets of doom because their gloomy forecasts can be depressing. Read 
the situation and make up your own mind. Be willing to look at the brutal 
facts and not lose hope that you will prevail in time. 

Turbulence amplifies risk and unfortunately, the option of a sudden 
landing because of turbulence is not always available. Aimless running 
amplifies your danger and increases your risk. This is why safety officers 
advise that during a fire, you should walk and not run. Soldiers advise that 
during turbulence and when visibility is low, do not shoot on automatic. 
Knee-jerk strategies could lead to your own amputation. 

Turbulence does not mean that you should give up and that your journey 
has come to its sudden end. While turbulence brings risk, it is also an 
opportunity to propel forward. It is an opportunity to get fit faster, prune 
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what no longer serves you and strengthen your team, while sharpening your 
strategic focus. Stop crying, start thinking and stick to the knitting until the 
deal is done. Identify the critical decisions that you have to make and take 
action. Turbulence abhors indecision. You cannot wait for situations to 
decide themselves while you resign to the infirm hand of fate. Wait and see 
is not a strategy if you do not have your own game plan. 

Closing and going for a long holiday does not make that holiday 
worthwhile. Going elsewhere fast may not always be an option because in 
every place, there will always be a turbulence movie available for rent or 
showing. Test your structures to see if they can weather the storm. If they 
cannot, it is time to change, reduce complexity and remove the excess 
dross. Clarify roles and processes. Whatever happens, decide to make the 
most of any crisis and moment of turbulence.  

Turbulence is real and make no mistake, it affects people seriously and 
differently. Nevertheless, meeting turbulence does not always spell doom 
and gloom. Someone once said we may all be in the hole but some of us are 
looking at the stars. It is not what happens that matters the most but the 
choices you make. The sky is not yet falling. Turbulence comes and it is not 
your fault. It frustrates, that is your choice. Just fasten your seat-belt, keep 
hope alive and realize that jumping off now is not an option. Keep sight of 
the big idea and goal. Retrace your pathway to your strategic trajectory. In 
every situation, options will always be there. Strategy is about evaluating 
your options and choosing where you will place your big bets and make 
your big moves. The questions that you ask determine the actions that you 
will take. What load do you need to lighten? Excess baggage should never 
be carried to the future. 

Whatever you carry up the mountain determines how the climb will go. 
Carrying unnecessary baggage increases your personal liability. How will 
you refill the tank? You cannot run on empty forever. You need to build new 
capacity to attack bigger opportunities and play at a different stage. You do 
not have the luxury to be left behind when the train pulls off the station. 
Extend the lead and think deep into the future. Play to win not just to play. 
Keep doing what you know best and soon the fog will clear. 

Think clearly 
It is normal to panic and to hear alarm bells ring. However it is important 

in the midst of any storm to think clearly and see beyond the dust of the 
storm. Think with your mind and not with your feet, or any other part of 
your being that is not designed for strategic thought. Watch closely the 
developments but develop your own thesis of the situation and initiate your 
mobilization efforts early. Avoid the thinking bias brought by history, 
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people and noise. Prepare for big and bold moves and determine to be a 
game changer. 

Professor Jim Collins wrote an inspiring book that he entitled: “How the 
Mighty Fall — and Why Some Companies Never Give In.” In this 
book he outlines five stages that organizations go through in their fall. The 
Stages are: Stage 1: Hubris born out of success. Stage 2: Undisciplined 
pursuit of more. Stage 3: Denial of risk or peril. Stage 4: Grasping for 
salvation. Stage 5: Capitulation to irrelevance or death. 

One could look at these stages as diseases. Turbulence is not the disease, 
it just amplifies the symptoms. Moments of turbulences are opportunities 
for reflection and clarifying thinking and the essence of things. Looking at 
these Collins stages reflect on which of these symptoms you may be 
exhibiting. 

Past success that is not build on fundamentals is just self-delusion. It is 
important to face the brutal facts and take the hard decisions. You cannot 
move forward burdened by hubris. Keeping face is not facing facts. Clarify 
your strategy and shift resources to the things that matter most and the 
stakeholders that matter most to you. You have to choose where to play and 
how to win. Baseless ego trips just amplify the risk and danger. Work on the 
core and develop the core. Get fit faster and drive out costs that do not help 
you build your value proposition. 

Lighten the load 
Carrying excess baggage is a huge tax on the future. Discipline is a core 

element of success in and after turbulence. Pursuing more at all costs is a 
huge risk. Times of turbulence are an opportunity for self-examination and 
revisiting the traditional deadly vices and how these may have afflicted us. 
These vices are Gula (gluttony), Luxuria (lust), Avaritia (avarice/greed), 
Superbia (pride, hubris), Tristitia (sorrow/despair/despondency), Ira 
(wrath), Vanagloria (vainglory), and Acedia (sloth). 

Committed to your greatness. 

Milton Kamwendo is a leading international 
transformational and motivational speaker, author, and 
executive coach. His life purpose is to inspire and promote 
greatness. He can be reached at: mkamwendo@gmail.com and 
Twitter: @MiltonKamwendo or WhatsApp at: 0772422634. His 
website is: www.miltonkamwendo.com 
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The future of Gold looking bright in 
Zimbabwe 

 
By the BusinessLink team 
Zimbabwe is perhaps the only country whose colonization by Europeans 

was a direct result of its perceived rich and wide variety of gold deposits. 
The Portuguese occupied parts of the country in the 17th century and 
traded in gold with local miners. Following the accounts of the Portuguese, 
and information gathered by 19th century explorers and hunters, a lot of 
interest on Zimbabwe’s gold was aroused in South Africa and Europe, 
leading to many fortune seekers visiting the country. Similarly, stories 
about unlimited gold riches, which were thought to be the provenance of 
the famous Witwatersrand deposits, led to the invasion of the country by 
Cecil John Rhodes’ British South Africa Company in 1890.  

Ancient miners did a great deal of exploration and mining long before the 
arrival of the Europeans. The ancients discovered nearly all outcropping 
auriferous quartz veins and worked them down to the water table. Gold 
exploration in modern times, which has resulted in the discovery of over 
6,000 deposits, was thus greatly facilitated by the numerous old workings. 
Gold exploration in Zimbabwe has therefore been largely biased at 
rediscovering quartz veins at old workings at the expense of virgin areas. 
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Quartz vein ore bodies are normally small; consequently some 
commentators have often regarded Zimbabwe as a country of small gold 
deposits, a wrong conclusion that is mainly based on historical data, rather 
than on technical information. Also the sheer number of rediscoveries has 
led some commentators to wrongly conclude that the country has been 
over-prospected. 

At independence, new mining companies mostly from Canada and 
Australia brought into the country new ideas and techniques to extend 
exploration outside the ancients’ workings and to revisit traditional quartz 
vein-based deposits to assess their potential for low grade, high tonnage 
propositions. The new techniques have shown positive results, which 
suggest that Zimbabwe is neither generally over-explored, and nor is it a 
small mines country. 

OUTLINE OF THE GEOLOGY 
About 60% of Zimbabwe’s land surface comprises an Archaean age 
basement known as the Zimbabwe Craton, which is dominated by granitic 
rocks locally enclosing remnants of volcano sedimentary piles known as 
greenstone belts. The greenstone belts are renowned for the rich variety of 
mineral resources, including gold, base metals and industrial minerals. 

The famous Great Dyke marking the upper boundary of the Archaean in 
Zimbabwe, hosts world-class reserves of platinum group metals and 
chrome ore.  

Metamorphic belts rich in metamorphic minerals surround the Craton: 
the Archaean Limpopo Mobile Belt to the south, the Proterozoic Magondi 
to the northwest, and the Proterozoic Zambezi Mobile Belt to the north and 
northeast. 

A COUNTRY OF SMALL GOLD DEPOSITS? 
With a production since independence in 1980 of over 400 tonnes of gold 
from several thousand shear quartz vein-based small mines located on lines 
of ancient workings, Zimbabwe is generally considered to be a country of 
small gold deposits. However, to fully understand the mineralization and 
nature of ore bodies in Zimbabwe, the history of exploration and mining, as 
well as current understanding of the nature of gold deposits and controls on 
mineralization and future trends of exploration should be considered. 

Miners in Zimbabwe rarely estimate reserves more than two years ahead 
of production. Consequently, resources of the majority of mines remain 
unknown. Although monthly production returns from such mines would 
tend to suggest that they are small deposits, in many instances total 
production at the end of the life of the mine or after further exploration, 
show that several small mines could in fact be large deposits.  
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Some of the arguments for classifying Zimbabwe as a country of small 
deposits include the fact that well explored ArchaeanCratons such as the 
Superior Province in Canada and Yilgarn in Australia have linear 
greenstone belts hosting world-class gold deposits associated with crustal 
scale shear zones, whereas the Zimbabwe Craton has actuate greenstone 
belts with gold deposits in localized shear zones. Canadian and Australian 
greenstone belt hosted gold deposits are also associated with wide 
alteration zones, while the Zimbabwean ones have narrow alteration halos. 
These features would tend to suggest that the geological environment in the 
Zimbabwe Craton was not favorable for the development of large gold 
deposits. However, current exploration is indicating that world-class 
deposits are not necessarily associated with large alteration zones and 
crustal scale shear zones, as in the Yilgarn and Superior examples. For 
instance, Freda- Rebecca, a million ounce deposit located near Bindura, is 
upon an array of local shear zones not connected to known major shear 
zones. The same mine has narrow alteration haloes.  

Recent work has shown that the Zimbabwe Craton, like other similar 
geological environments elsewhere, is highly heterogeneous, being cut by 
crustal scale shears zones that impart a conspicuous control on gold 
localization. It is therefore becoming increasingly apparent that structural 
and litho logical controls affecting localization of gold deposits in 
Australian and Canadian Cratons are in many ways analogous to the 
Zimbabwe Craton situation. There is no reason why mines of the same 
significance as those in other Archaean granite-greenstone terrains should 
not be found in the Zimbabwe Craton.  

A COUNTRY UNDEREXPLORED? 
Although the Zimbabwe Craton has one of the highest gold productivities 
per square kilometer, the available technical information suggests that the 
country is basically under-explored. As indicated above, the ancients only 
explored for resistant outcropping quartz vein ore bodies. Exploration that 
ensued after colonization of the country by Europeans concentrated on the 
ancients’ mines, as it was cost effective. The usual methods of exploration 
by the early Europeans were to get information from local villagers about 
the existence of old workings, on which prospecting shafts were sunk. It is 
astonishing to note that this form of exploration became so entrenched in 
the exploration culture of Zimbabwean prospectors that it has remained 
basically unchanged up to today. Zimbabwe therefore remains essentially 
under-explored, especially in virgin areas away from the ancient workings.  

Greenstone belts, hosts to most gold deposits, are coincidentally prime 
agricultural areas as a result of their rich red loamy soils. Mineral 
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exploration is prohibited in cultivated areas or areas registered for 
cultivation, except with the consent of the landowner, which is not always 
easy to come by. Exploration has, as a result, mainly been confined to hilly 
areas that have high incidences of hosting quartz vein-hosted deposits.  

LACK OF 
APPRECIATION OF 
IMPORTANCE OF 
GEOLOGISTS Many gold 
deposits in Zimbabwe were 
discovered without using 
much geological modeling 
as a result of the existence 
of the ancient workings that 
simplified the exploration 

Exploration models are normally derived from data carefully and 
scientifically recorded over time from existing mines. However, many 
mines in Zimbabwe have operated without resident geologists. A lot of 
information that could be used as a foundation for exploration in similar 
areas has therefore been lost. Many small mines could be more highly 
prospective than currently perceived, but the potential cannot be realized 
when there are no geologists to record the salient features characteristic of 
bigger ore bodies. Shamva Mine, for instance, has intermittently operated 
without a geologist before the 1990s and its potential as a world-class 
deposit only become apparent after geologists were engaged on full time 
basis. Recent re-evaluation of the derelict Globe and Phoenix Mine, the 
country’s premier gold deposit, indicates that large tonnages of viable ore 
were left out in both the hanging and footwalls of the mined out high grade 
ore body and along extensions that are now sterilized by the Kwekwe town 
lands. There is probably a similar scenario at several old mines. For 
instance, strike extensions of many mines have not been investigated 
because of an entrenched tradition of going underground before fully 
understanding lateral extensions of the ore bodies – a result of the lack of 
usage of geologists by many mining companies. Probing of lateral 
extensions of ore bodies is also prohibited by adjoining mining claims 
belonging to different individuals. 

Several companies engaged in mining and exploration in Zimbabwe, are 
still practicing the tradition of not making much use of geologists. 
Exploration geologists are mostly used as field technicians who are not 
usually involved in the design of exploration programmes. As a result, most 
local geologists become rigid, and cannot react adequately to unexpected 
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observations encountered during exploration. This results in waste of time 
and money, and reduction in chances of discovering mineral deposits. 

GREAT EXPLORATION OPPORTUNITIES 
Small-scale miners lack the necessary financial and technical skills to 
explore and exploit larger ore bodies, preferring narrow quartz veins that 
are easier to exploit with rudimentary tools. As a result, a number of 
potential large ore bodies remain sterilized by small-scale mining. Eureka 
mine in Guruve and Freda-Rebecca near Bindura were typical small mines 
exploiting narrow quartz veins through conventional underground 
methods. However, a new interest in low grade, high tonnage gold deposits 
saw the reinvestigation of the two mines resulting in them being developed 
into large open pittable mines.  

With over 6,000 small gold deposits having been exploited in Zimbabwe, 
there are huge opportunities to investigate many of them for potential for 
large mines. Studies in the Zimbabwe Craton have indeed shown that most 
large deposits do not occur in isolation, but include apparent small mines 
with potential for development into larger mines if investigated inclusively. 
Well known areas such as the Termite- Khanye trend in Silobela, the Dalny-
Lily Fault zone in the Midlands Greenstone Belt, the Surprise Fault near 
Shurugwi and the environs of Motapa Mines, and several other areas in the 
Zimbabwe Craton, have great potential to host several million ounce gold 
deposits.  

Many areas of small-scale mining such as Tafuna Hill, Makaha, and Mt. 
Darwin provoke methodical reevaluation as casual observations suggest 
that small-scale miners in the areas are exploiting discrete rich quartz veins 
in much wider lower grade shear zones that could be viably exploited as 
large mines.  

USE OF MODERN EXPLORATION TECHNIQUES 
Before 1990, technology in mineral exploration in Zimbabwe was estimated 
to be 30 years behind that of other countries with similar geological 
environments such as Australia and Canada. Geophysical geochemical and 
remote sensing techniques that are responsible for discoveries of mineral 
deposits in virgin areas in other countries were rarely used in Zimbabwe. 
Many companies have now increased use of these techniques resulting in 
new discoveries. Bubi mine is a recent discovery made following up 
geochemical anomalies. Other new significant discoveries made by careful 
analysis of geochemical and geophysical results are Ipanema and Hungwein 
the Belingwe Greenstone Belt, an area traditionally regarded as having 
small deposits. 
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It is now acknowledged that most known large lode gold deposits are 
associated with pervasive mineralization in brittle-ductile to ductile shear 
zones not necessarily associated with much quartz veining or silicification. 
Where the shear zones are not associated with resistant quartz veins, they 
form low-lying areas covered by a mantle of soil that is normally under 
cultivation in most greenstone belts. The ancients who had developed 
excellent skills at identifying resistant outcropping ore bodies missed most 
shear zone ore bodies in such areas. Subsequent exploration that was aimed 
at rediscovering ancient mines also missed buried shear zone-hosted ore 
bodies. As shear zones are known to persist both laterally and down-dip, 
they form considerable ore deposits (e.g. Dalny, Globe and Phoenix, Cam 
and Motor, How, Vubachikwe, Arcturus, Shamva, etc.). There are therefore 
strong possibilities that a good number of larger ore bodies still remain 
concealed in the greenstone belts, especially in cultivated areas away from 
hills. New techniques of geophysics, geochemistry and remote sensing 
should assist in the identification of these ore bodies. 

UNDER-EXPLORED GREENSTONE BELTS 
Although it is now established that majority of gold deposits in 

Zimbabwe are located in greenstone belts and their immediate granitoid 
surroundings, smaller greenstone belts have generally not been considered 
for exploration by mining companies despite several known gold mines and 
occurrences they host. While to date over 1,400 exclusive prospecting 
orders (EPOs) have been issued to explore various parts of the country, 
smaller greenstone belts have not been subject to any detailed 
investigations under the EPOs.  

Beatrice Greenstone Belt located about 60 km south of Harare is a good 
example of a potential area disregarded by large mining companies. This 
greenstone belt has not been geologically mapped in detail despite hosting 
three mines, Joyce, Roma and Beatrice, which produced about three tonnes 
of gold each. These deposits and other smaller mines in the greenstone belt 
probably had their potential as big mines obscured by the level of 
operations, which were mostly small-scale. The geology of these deposits 
that comprises wide ductile shear zones pervasively infiltrated by sulphides 
typify that of larger deposits. The full potential of these mines, which are 
now derelict, was not realized because no appropriate exploration was 
undertaken at the mines as they operated without geologists.  

 
Source: miningzimbabwe.com 
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Zimbabwe hasn’t even ‘started’ gold mining 
 
ZIMBABWE has the second largest gold reserves per square kilometer in 

the whole world with 13 million tonnes of proven reserves of which only 
580 tonnes have been exploited since 1980, Reserve Bank of Zimbabwe 
(RBZ) Governor Dr John Mangudya said yesterday. 

This comes as the central bank chief revealed that the country has 
potential to earn over $4 billion per annum from gold exports if it fully 
exploits the reserves. Over the years, Zimbabwe managed to produce an 
average of 17 tonnes per year only, meaning less than 600 tonnes of the 
yellow metal have been exploited since independence. 

Gold production reached a 27,1tonne peak in 1999, but later tumbled to a 
low of approximately 3, 5 tonnes at the height of Zimbabwe’s economic 
crisis in 2008. Production has, however, been on an upward trend 
attributable in particular to the central bank’s efforts to support the sector. 

According to Dr Mangudya, Zimbabwe can build gold reserves within a 
very short space of time if it is to sweat the mineral asset. 

“For example, if we can emulate Tanzania, which produces close to 50 
tonnes per annum, we can build our reserves in a very short space of time, 
but we have the potential to produce even 100 tonnes per annum and that 
can give us approximately $4 billion at $40 000 per kg. That is more than 
double what we are currently earning. 

“Zimbabwe has quality assets that need to be exploited to become an 
export-oriented economy and increase our foreign exchange reserves for a 
total transformation of the economy.” Dr Mangudya said the Government-
owned Zimbabwe Mining Development Corporation (ZMDC) has some of 
the best mines in the country, but what was only lacking is sweating the 
assets. Mines owned by ZMDC include Sabi and Jena gold mines with a 
capacity to treat 450 tonnes of ore per day each as well as Elvington Gold 
Mine, which used to produce 45kg of gold per month. 

Meanwhile, Dr Mangudya said the country’s gold output for the seven 
months to July recorded double digit growth and the country was now 
poised to beat last year’s production figures as well as achieve this year’s 
target. 
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Dr Mangudya said gold output for the first seven months of the year grew 
by 72 percent to 20,8tonnes from the 12,1 tonnes that was produced prior 
year comparative. This earned the country $850 million in gold export 
proceeds. 

Dr Mangudya attributed the strong growth rate and production to the 
incentives that the central bank introduced in support of export oriented 
production, including gold. “The increase in gold production is attributable 
to gold finance support facility, the export incentive scheme and the 
improvement in monitoring of the movement of gold,” said Dr Mangudya. 

“Gold producers, both large and small scale have drawn down $100 
million from the $150 million gold support facility that we availed as the 
central bank to support their working capital and purchase of machinery.” 

Dr Mangudya said the export incentive scheme that saw gold producers 
earning an extra 12, 5 percent had also come in handy to help ramp up 
production. 

The central bank governor is on record saying the apex bank has a 
mandate to support exporters so that the country generates foreign 
exchange to procure critical imports, mainly for the productive sector. 

In line with the said mandate, a five percent export incentive was 
introduced in May 2016 and was later increased to 12 percent and above for 
top exporters as part of efforts to boost foreign exchange generation in the 
economy. The initiative excited producers most of whom have ramped up 
production to record levels in the case of tobacco, which has since breached 
its all-time high and gold where export earnings in June amounted to $151 
million, a ten year high. With more than 20,8tonnes having been produced, 
Zimbabwe is on course to achieve this year’s target of at least 30 tonnes by 
year end. 

Dr Mangudya said President Mnangagwa’s mantra that Zimbabwe is 
open for business was also a good catalyst as it will allow for private sector 
participation in the economy. “We are very excited about the gold sector 
and we have put in place measures that will allow the sector to grow and the 
call to open up the economy is also part of those interventions,” said Dr 
Mangudya.  
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Gold output to triple 
Zimbabwe will treble gold output to 100 tonnes in 12 years on the back of 

recapitalization in the gold sector, the Chamber of Mines has said. 
Gold output is projected at 30 tonnes this year after the increase in the 

gold support scheme from $74 million to $150 million injected last year. 
Chamber of Mines chief executive officer Isaac Kwesu told a private 

sector meeting in Harare yesterday that there were plenty of opportunities 
in the mining sector. 

“We are targeting 100 tonnes in the next 12 years. We are likely to 
produce 30 tonnes this year which is a record,” Kwesu said. 

The highest output Zimbabwe produced was 27,1tonnes in 1999. 
For gold to reach the target, an investment of $900 million is required, 

the mining body said. 
Kwesu said platinum output was also expected to treble in the period 

under review to 50 tonnes from 16 tonnes. Diamond output was projected 
to jump to 20 million carats from the current 3, 5 million. 

He said mining was capital intensive, requiring $11 billion. 
“We have seen a number of projects coming on stream and other brown 

field mines being revived,” Kwesu said. 
He said there was need to invest in the energy sector which has become a 

critical input and not an enabler for the mining sector. 
“Our demand for electricity has grown from 18% to 23%. With new 

projects, we expect that it will go up to 25%,” Kwesu said. 
 

 
IN NEXT MONTH’S ISSUE:  
 
How to Start a Gold Mining Business 
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Ease of doing 
business in 
Zimbabwe 

watch 
 
By Phillip Chichoni 
 
Barely a couple of weeks after being appointed Zimbabwe’s new Minister 

of Finance, Dr Mthuli Ncube has started shaking the tree. Already, the 
entire Zimbabwe Revenue Authority Board has been fired, to be replaced by 
new brooms that hopefully will sweep cleaner.  

I wrote way back in March in the Standard newspaper about the need to 
bring fresh ideas at Zimra. Although many people know Zimra for 
corruption not only among its staff, but also at the top hierarchy, my article 
was not about the plague which is endemic to almost every sector of 
government, my thrust was on the way Zimra chiefs have been stubbornly 
sticking to old ways of handling taxpayers, especially the growing and 
struggling small and medium enterprises. Numerous small/ medium 
enterprises have found their bank accounts frozen and garnished with 
ridiculous amounts being demanded by Zimra as penalties and interest for 
various tax offences. It seems the Zimra chairperson and her management 
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team’s mind were only intent on presenting highly positive collection 
results every quarter, and brag about exceeding set targets and last period’s 
collections. It really surprised many that how the revenue authority was 
could meet and exceed high targets in an economy that is nearly comatose. 
Zimra bosses seemed eager to flog a dying horse just to squeeze the last few 
ounces of energy remaining in it, never mind the consequences. 

It is only a fool who would eviscerate a goose that lays golden eggs as it 
would surely die. Zimra bosses were eager to impress their political bosses, 
while ignoring the fact that their methods, although producing pleasing 
financial results, were actually destroying productive firms, which form the 
backbone the economy.  

I hope the new board will more pragmatic and objective, helping 
business survive and grow, rather than squeeze the life out of the remaining 
productive enterprises. I think the new board’s first port of call should be to 
replace dubious electronic filing system with ne that actually works most of 
the time. Taxpayers are tired of lining up at in unmoving queues at Kurima 
House, just to get a small matter sorted out, such as when online 
submissions fail or needing to change a password; things which should be 
resolved automatically online by a soundly working Information 
Technology system. 

There have been whispers of debt forgiveness recently. This would be 
good news for struggling companies that are facing huge Zimra debts, 
which in total amount to over a billion dollars on paper, but clearly 
uncollectable. Just write off the debt and get everyone to start afresh on a 
clean slate, then we can all start talking of real revenue that will buoy the 
economy and help it grow. 

Other government departments that deal with business development and 
investment facilitation need to have their boards and management teams 
revamped as well. Some of the old mandarins in government departments 
clearly do like to see things changing and will pull backwards to ensure that 
old systems stay. The solution would be to retire them or transfer them to 
other departments so as to allow new brains with new ideas to lead the 
country’s transformation into respectable ease of doing business ratings.  

Interesting things are happening at the Ministry of Justice’s Department 
of Companies and Intellectual Property. The electronic filing system, 
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although working intermittently sometimes, now provides information that 
investors need to set up businesses in Zimbabwe, such as registering a 
companies, private business corporations and trusts, as well as acquiring 
various licenses. It is all available on their website: http: 
http://www.dcip.gov.zw/.  I would like to applaud this department on 
their informative website, as well as convenience payment platforms. Please 
keep up the momentum and make Zimbabwe great in the ease of doing 
business. 

A thorny issue remains at the Reserve Bank of Zimbabwe, the official 
custodians of the country’s money. Why can’t the nation have proper 
currency and stop the parallel market whose exchange rates have gone awry 
in recent days? I have nothing personal against Dr Mangudya. I just fear 
that he is following fellow internet doctorate graduate Gono and taking us 
back to the horror years of 2007-2008.  

Clearly the RBZ is has people or agents supplying bonds notes and coins 
to the parallel market. , or where else are the brand new notes and coins 
coming from? 

 
Please email your views and comments to chichonip@gmail.com 
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Starting a business in Zimbabwe 
Series - Part 1: Registering a Company 

By Phillip Chichoni 
 
Formal businesses need to be registered in order to be legally and be 

able to conduct business with bigger enterprises as well as the government 
and its related entities. Unregistered businesses are generally looked down 
upon and in many instances are regarded as unprofessional. 

The most common type of a legally registered business is a private 
limited company, normally with the letters (Pvt) Ltd at the end of their 
name. This is governed by the Companies Act, Chapter 24:03.  

There is also are little less known form of incorporation, the Private 
Business Corporation (PBC).  This is governed by the Private Business 
Corporation Act, Chapter 24:11. 

Many people wonder if private Business Corporation is as good as a 
company. Because of lack of information about it, even some bank staff 
don’t know much about the PBC. An employee at one of the outlying CBZ 
Bank branches surprised me when she asked for a memorandum and 
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articles of association when one of my clients wanted to open a business 
bank account in the name of his newly registered PBC. 

Well, here are some facts about a PBC, in relationship to a company. 
1)    The PBC was born out of the need for a simplified legal framework 

for small business enterprises to avoid legal complexities associated with 
the Companies Act. It is the equivalent of the South African Closed 
Corporation. 

2)    The enabling legislation is the Private Business Corporations Act 
(Chapter 24:11) which came into effect on the 5th of May 1997 through 
Statutory Instrument 105/1997. 

3)    A PBC is a corporate entity with limited liability and perpetual 
succession, just like a company. 

4)    It requires less paperwork than a company as it does not require the 
drawing of Memoranda and Articles of Association.  These are replaced by 
an “incorporation statement”. 

5)    It is simpler to use as it does not require the appointment of 
directors or the holding of formal meetings. Its regulation is not as rigid as 
that of a company. 

6)    It is cheaper to register and to maintain, compared to a company. 
7)    It can convert to a company using the same name as before. 
Here is a comparative analysis of the Private Company and the Private 

Business Corporation as business entities. 
 
Private Company Private Business Corporation 
Juristic Person Juristic Person 
Enjoys Perpetual Succession Enjoys Perpetual Succession 
Can Have A Maximum Of 50 Members Can Have A Maximum Of 20 Members 

Companies Can Be Shareholders Companies Cannot Hold A Member’s 
Interest 

Comprised Of Directors And 
Shareholders Comprised Of Members 

Has A Memorandum Has A Founding Statement 

Registered Articles Of Association Articles Of Association Are Not 
Required 

Compulsory Annual Return To Be 
Lodged No Annual Return To Be Lodged 

Has Share Capital Has Member’s Contributions 
Has An Auditor Has An Accounting Officer 
Convenes An Annual General Meeting Annual General Meeting Not Required 
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The process of registering a PBC can be undertaken online by visiting 

the website of the department of Deeds, Companies and Intellectual 
property, www.dcip.co.zw. 

The initial stage is to register as a user at the site. On the home page 
easy to follow registration instructions are there, you just need to input 
your personal details and user name in the appropriate places. One you 
have complete registration and assigned a Business Partner number, you 
can then login as a user. To start the PBC registration process follow these 
steps: 

1. Search for an available name. Go to COMPANIES & DEEDS, select 
COMPANY NAME SEARCH. You will be asked to pay, via Ecocash, 
Telecash, OneMoney or VISA / Mastercard. Provide appropriate 
details and your payment will be processed, at $5.00 for each 
name search. Back to the COMPANY NME SEARCH page go and 
list your preferred names in the appropriate spaces and submit. 
Your will get a receipt reference number that you will use to collect 
your name search confirmation, which you will have to collect at 
the Companies Office physically. 

2. With the preferred name confirmed, complete the PBC2 form, 
which is the incorporation statement. This is obtainable from some 
bookshops for a small fee, or you can get it from most company 
registration consultants, who have soft copes for easy editing. The 

Certificate Of Incorporation Certificate Of Incorporation 
Members Hold Shares Members Hold Member’s Interest 
Can Acquire Its Own Shares Under 

Certain Circumstances Can Purchase A Member’s Interest 

Directors Are Responsible For The Day 
To Day Management Of The Company 

Members Are Responsible For The Day 
To Day Management Of The PBC 

Register Of Members No Register Of Members 
Limited Liability Limited Liability 
Audited Financial Statements No Financial Statements needed 
Prohibition On A Company To Provide 

Financial Assistance For The Acquisition 
Of Its Own Shares 

No Prohibition On A PBC To Provide 
Financial Assistance For The Acquisition 
Of A Member’s Interest 
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form requires the following information, as shown on the sample 
form below: 

 
 

Form P.B.C. 2 
PRIVATE BUSINESS CORPORATIONS ACT, [Chapter: 24:11] 

INCORPORATION STATEMENT 
PART A 

Please read the notes overleaf before completing this form 
For Office Use:  REGISTERED NUMBER 

The Corporation 
Full Name of PBC 
 
Postal Address 
 
Main Objects 
 
Number Of 
Members 
 
 
 
 
Accounting Officer 
Full Name 
 
Qualification 
 
 
Postal Address 
 
Signature Of 
Accounting Officer 

 
 
 
 
 
 
 
 
 
 
 

 
Date Of Financial 

Year End 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 CERTIFICATE OF REGISTRATION AND INCORPORATION 
The above named Private Business Corporation has been incorporated. 

 
 
 
 

 Registrar     Date     
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You submit the completed PBC2 form to the payments office at the 
Companies and Deeds premises and pay the fee of $20.00.  

The PBC2 form will be processed and signed by the Registrar in about 
four working days and it can be collected from the ground floor offices of 
the Companies Office upon production of the original receipt. 

There are no formal qualifications required to start a PBC, however 
the Act requires that each PBC must have an accounting officer with 
qualifications such as CIS, ACCA, ZAAT or CIMA. 

 
Next month, we are going to cover the private limited company 

registration process in detail. 
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By The BusinesssLink Team 
 
All over the world and in many different ways, thousands of people 

are choosing freedom and control by starting their own businesses. 
Instead of working as a cog in a machine that makes other people rich, 
many are giving their greatest attention to projects they create 
themselves, doing things they like to do and building their own futures. 

Entrepreneurs are the new heroes of business, disrupting established 
industries, creating value and shaking markets. 

It all starts with an idea. Business opportunities are abundant 
everywhere. It only takes courage and creative thinking to turn 
opportunities into profitable businesses. You see, every problem in a 
community is an opportunity for you to come up with a solution in the 
form of a product or service that people will buy. 

You most likely already have the skills to turn an idea into a business, 
you just need to know where to look. 

It’s not an elitist club; it’s a middle-class, leaderless movement. All 
around the world, ordinary people are opting out of traditional 
employment and making their own way. Instead of fighting the system, 
they’re creating their own form of work—usually without much training, 
and almost always without much money. These unexpected 
entrepreneurs have turned their passion into profit while creating a more 
meaningful life for themselves. 

What if you could do this too? What if you could have the same 
freedom to set your own schedule and determine your own priorities? 
Good news: Freedom is possible. More good news: Freedom isn’t 
something to be envisioned in the vaguely distant future—the future is 
now. 

The most basic skills required to build a business are the following: 
Creativity, being able to think and come up with brilliant and 

unique ideas. 
Marketing and selling, so that you can sell not only your products, 

but also your ideas to investors, potential business partners and 
financiers. 
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Leading people, as every business owner or manager is a leader of a 
team, guiding team members and motivating them to achieve the 
organization’s goals. 

Managing money, as an important and limited resource, money needs 
careful management to avoid cash outages and bankruptcy. 

Not everyone has these basic skills to start with. But the fortunate 
thing is that all these skills can be learned or acquired. 

To build a successful business, you need to create value, something 
that customers will be happy to pay for. The list of ideas in this article are 
there to open your mind and help you see opportunities in your 
community, so there is room for you to come up with your own unique 
ideas.  

Ideas that are most likely to succeed, especially for a new project, have 
the following characteristics: 

 Not easily replicated. Too many players or suppliers in an 
industry will drive profits down for everyone. 

 Affordable start-up costs. An idea that requires more capital 
than you can access will be difficult to start. Unless of course, it 
is exceptionally good and you have a brilliant business plan that 
will impress investors or external financiers. 

The basics of starting a business are very simple; you don’t need an 
MBA (keep the $60,000 tuition), venture capital, or even a detailed 
plan. You just need product or service, a group of people willing to 
pay for it, and a way to get paid. This can be broken down as follows: 

1. Product or service: what you sell 
2. People willing to pay for it: your customers 
3. A way to get paid: how you’ll exchange a product or service for 

money 
If you have a group of interested people but nothing to sell, you 

don’t have a business. If you have something to sell but no one willing 
to buy it, you don’t have a business. In both cases, without a clear and 
easy way for customers to pay for what you offer, you don’t have a 
business. Put the three together, and congratulations—you’re now an 
entrepreneur. 

 
Now below are the 21 ideas to help open up your mind: 
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1.Cooking oil pressing 
Zimbabwe is currently experiencing a serious cooking oil shortage, 

with prices having short up from about 
$2.50 for a two litre bottle in September to 
over $10.00 in October.  

The demand for smaller scale cooking oil 
pressing plant is due to the many economic 
benefits associated with lower overhead 
and maximum production rates. Although 
larger oil processing plants can produce 
larger quantities, there is still room in the 
world market for smaller cooking oil 

production operations. For example, smaller oil processing lines do not 
have the high costs of national market distribution channels. 

Smaller companies can offer quality cooking oil and a wide range of 
cooking oil raw materials at a much more affordable price. In addition to 
lower overhead, small cooking oil machine requires much less capital, time, 
and space to get stated. Appropriate Te3chnology Africa, situated along 
Seke Road, near ABC Auctions in Harare, do offer a wide variety of 
machinery and equipment for this and other projects described in this 
article. 

 

 
Oil pressing machinery.   

2. Peanut Butter Manufacturing 
Peanut butter is a food paste or 

spread made from ground dry 
roasted peanuts. It often contains 
additional ingredients that modify 
the taste or texture, such as salt, 
sweeteners or emulsifiers. Peanut 
butter is popular in many countries. 
Equipment needed in manufacturing 
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peanut butter is available locally in Zimbabwe and is not very expensive. 
The raw materials are widely groundnuts.  

3. Home-made jams and Syrups 
Jam is a common fruit preserve 

commonly spread on bread. It is made 
from various types of fruits and 
vegetable and can be made at home 
without expensive equipment. Good 
quality and attractively packed and 
labeled jam can be supplied to 
supermarkets and retail shops. See 

Super Jam story on page 
 

4. Candle making 
There are still many households in Zimbabwe that are not connected to 

the ZESA power 
grid, especially the 
rural areas, farms 
new urban 
developments. 
These present a 
big market for 
good quality and 
affordable candles. 
Candles are made 

from paraffin wax and the equipment for producing them is readily 
available. 

 
5. Floor polish making 

Like candles, floor polish is also made from wax and 
can be easily produced at home with readily available 
equipment. Candles can also be produced for 
ornamental uses as well as in the form of scented ones. 
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6. Chicken hatchery 

This business idea is aimed at setting 
up a chicken hatchery. This involves 
hatching eggs for layers and broilers for 
both local (road-runners) and hybrid 
birds. The business has a good market 
demand throughout the year and can 
provide employment to youth and 
women. Selected good eggs are 

collected and inserted into the incubator for 18 years. They are then 
transferred into a hatching box for three days to hatch. 
 

7. Bee keeping (Apiculture).  
Bees are kept for the production of 
honeybee and wax.   Bee hives are 
opened after the bees have been 
smoked out using a smoke pump.  
Honeycombs are pressed by hand. 
Honey is separated from the wax 
using a pressing machine to produce 
better quality honey. The honey is 
extracted from the honeycomb, warmed,   strained and bottled. 
                                                                                                                                                                                                                                              

8. Piggery                                 
Piggery is the business of rearing pigs 

for meat.  You need appropriate shelter, 
feeds, piglets, water, feeding troughs and 
animal drugs. The pig rearing process 
involves feeding them very well, cleaning 
the pens, monitoring the health of the 
pigs and have them grow to 80kgs and 

above and they will be ready for slaughter. Pigs  reproduce rapidly so you 
don’t have to keep on buying more piglets. 
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9. Horticulture 
production 
High value fresh horticultural crops 
are always in demand. Vegetables 
such as tomatoes, cucumbers, lettuce 
peas, green beans and shallots are 
profitable especially in the urban 
markets.  

10. Vegetables dehydration 
Most vegetables, like most fruits, are easily 

perishable. Drying is an effective way of 
preserving vegetables.  Sun drying is a traditional 
way, but modern methods include drying in ovens 
at low heat. When properly dried, vegetables are 
then packed into plastic packs for distribution. 

 

11. Grain grocery. Grains are agricultural products that have high 
demand in the country. They usually 
include ground nuts, soya beans, 
maize, popcorn, round nuts and 
cowpeas. The project is based on 
adding value by packaging good quality 
grains and selling at relatively low 
prices. 

12. Chicken eggs  
Chicken eggs are always in demand. The 
project involves acquiring good layers and 
having proper housing and feed and water 
troughs. Each hen normally lays one egg 
per day and eggs can be sold in the 
neighborhood or supplied to local retail 
shops and supermarkets.   
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13. Designing Business Plans 
Having a eureka moment is great, but it can 
be hard to put that idea down on paper in a 
way that will speak to a potential investor. If 
you have owned your own business in the 
past or earned a business degree, why not 
help those with a eureka moment start 
something they love? Plan your fee around 
the various packages you are prepared to 
offer your clients. You can either: 

 Create an electronic copy that your client can customize 
 Keep a copy on file and continue customizing it according to their 

needs 
 Create various templates that you can show your customers and how 

you can customize the templates for them accordingly 

14. Dried fruits using osmo-air dehydration. 
Zimbabwe produces a wide variety of fruits. 
Unfortunately most fruits like mangoes and 
pineapples are very perishable. To retain 
freshness, colour flavor and texture, fruit are 
osmo- dried for use in ready to eat foods, ice 
creams, fruit salads, cakes and bakery. This 
activity can be set up in rural areas to benefit 

rural people. The process involves cleaning selected fruits, peeling and 
slicing them. Then they are soaked in a sugar solution to remove water by 
osmotic pressure. The fruit slices are then drained and dried in hot air. The 
fruits are then packed in flexible packages for distribution. 

15. Fruit juice canning. 
This is a method of preserving fruit juice sealed in 
an airtight container. The products may include 
canned fruit cocktail consisting of a mixture of 
fruits, such as mangoes, tangerines, lemons, apples, 
passion fruits.  Canned fruits can also be exported 
to foreign markets. 
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16. Animal feed production.  
This involves making balanced animal 
feeds such as for intensive dairy 
development program. Feed is made from 
local products such as maize, millet and 
wheat. Various ingredients are blended 
using a disintegrator  mixed with vitamins 
and minerals by a ribbon blender. 
Molasses are added and then the mix is 

extruded to get pellets as the finished product, 

 
17. Plastic waste recycling 

Plastic waste has become a menace in many 
communities. The good news is that plastic is in 
high demand by many companies. Recycling waste 
plastic is a lucrative and an environmental friendly 
business opportunity. 

18. Gold milling 
The small scale gold mining industry has quickly 

grown in Zimbabwe and many of the miners lack 
milling equipment required to crush ores and 
produce gold.  You can acquire a gold milling plant 
and start offering t0ll milling services to gold 
miners, being paid in some of the gold produced or 
in cash, where applicable. 

19. Jewelry production 
This country produces numerous precious 

metals and stones, such as gold, silver, topaz, 
which make excellent fashion jewelry. There are 
also plant products like beads that can also be 
turned into jewelry. If you make good quality 
jewelry you will likely command premium prices 
and expand your business, even to overseas 
territories. 
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20. Business consultancy 
Due to the economic challenges the country has faced over the past few 

decades, many people have ventured into business as jobs are simply not 
available in the formal sector. Your skills in business management will help 
you assist new business owners (and even the old ones) in setting up, 
managing and growing their business. Skills required include business 
management, financial management, marketing and selling and people 
management. 

21. Tax consultancy 
Many people, from small business owners to elderly pensioners and 

investors, require assistance 
in completing tax returns. 
Some lack the knowledge of 
doing it properly, while 
others simply lack the time 
required. If you are 
experienced in this field, this is an opportunity to provide a flexible tax 
consultancy business, working out and compiling tax returns and solving 
tax problems for customers in return for a fee.  
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How a teenager 
built a multi-

million dollar jam 
business 

 

“My story shows that what can start as a passion, 
with love and hard work, can grow into something 

amazing. Something that changes your life.” – 
Fraser Doherty 

Fraser Doherty started his incredible 
business career at the age of just fourteen. 
After being taught how to make jam in his 

Grandmother’s kitchen in 
Scotland, he came up with a 
way of making jam 100% from 
fruit. At sixteen, he presented 
his brand, SuperJam, to 
Waitrose and went on to 
become the youngest ever 
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supplier to a major supermarket. 
SuperJam has since grown into a company that has sold many millions of 

jars through thousands of supermarkets around the world. As well as being 
a commercial success, the business has invested in successful charitable 
projects - running hundreds of free tea parties for the elderly and setting up 
hundreds of community beekeeping projects. 

Fraser has been commended by the Prime Minister at Downing Street, by 
HRH Prince Charles and was recently awarded a medal (MBE) “for services 
to business” by The Queen. He has shared his incredible story at more than 
500+ conferences in 27 countries around the world, as well as in his best-
selling books SuperBusiness - published in UK, US, Australia, Korea and 
Japan, 48 Hour Startup – published in the UK, US, Netherlands and Korea 
and The SuperJam Cookbook. 

He is also the co-founder of Beer52; the world’s largest craft beer club 
and one of Scotland’s fastest-growing startup companies with more than 
200,000 customers, shipping 50,000+ cases of beer a month and 
producing the UK’s No. 1 craft beer magazine, Ferment. 
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15 Effective Ways to 
Motivate Your Team 

 

By AnushKostanyan 

 

People are the main and the most important resource of each company. 
For achieving great results each leader needs to have a motivation strategy 
to create and maintain the spirit of enthusiasm among employees. Below 
are 15 effective ways for you to motivate your staff and ensure the 
continuous growth of your organization.  

1. Share the Organizational Vision With Each Member 
If everyone is aware of the collective vision, which will lead to prosperity 
and success of each team member, motivation and enthusiasm become the 
indivisible parts of all activities. Make sure that you continuously 



54 
 

BUSINESSLINK MAGAZINE    OCTOBER 2018  

 

concentrate the attention of your staff on the glory of reaching that 
powerful vision.  

2. Communicate With Your Staff  
You can’t learn about ideas, attitude or concerns of your team members 
without constant communication. Use each opportunity to interact with 
them and you will discover hundreds of new ways of organizing your 
activities more successfully.  

3. Make People Feel Appreciated 
One of the greatest needs of each person is the need of being appreciated. 
Very often appreciation is a greater reward than money. Show your sincere 
gratitude for the unique contribution every one makes to the organization.  

4. Support New Ideas 
Each team member will feel empowered by the opportunity to not only 
implement day to day tasks, but as well as suggest new ideas and make 
them a reality. Give people a chance to take initiative and you will be 
amazed by their ability to create brilliant ideas.  

5. Give Challenging Tasks 
People can’t grow if they are constantly doing what they have always done. 
Let them develop new skills by giving challenging tasks. At the same time 
make sure the tasks are reachable and in the frames of the person’s 
interests.  

6. Encourage Creativity 
Supervising doesn’t mean controlling each and every step. It means making 
sure that all the organizational activities are being implemented at the 
highest level. Give people the freedom to find their own unique ways of 
solving issues. Challenge them to think out of the box. 

7. Give Each One Opportunities to Grow  
If people know that everything is going to be the same way all the time, they 
will definitely lose the motivation to put their maximum efforts in work. 
They should be sure that the devotion and hard work will lead to new 
personal and professional achievements.  

8. Empower Each Individual 
Very often people need just a little encouragement to believe in themselves 
and to realize that they have a greater potential within. Always show your 
confidence in the unique abilities and potential of your team members.  

9. Give as Much Support as You Can 
Even if people in your organization are self-disciplined and creative enough 
for finding solutions to various problems, anyway they are always in need of 
your guidance. Support them as much as you can, and they will be inspired 
to do the same for you and for the organization.  
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10. Manage Each One Individually 
Every person has their strengths and weaknesses. Someone may be 
amazing at public speaking, while the other one has great writing skills. 
Give people a chance to operate in the frames of their strengths, and they 
will be more confident and motivated in their activities. 

11. Don’t Let Your People Become Bored 
Do you want your team to be enthusiastic and productive? Then avoid 
routine. Routine is the enthusiasm killer. Let people explore and discover. 
Make the work as interesting and engaging as you can.  

12. Create Healthy Competition 
For this purpose you can effectively use the famous reward system. People 
contribute their efforts and ideas to the maximum when they know that 
outstanding excellence will lead to rewards. Just make sure that the reward 
system is absolutely transparent to everyone.  

13. Celebrate Each Success 
Even the smallest achievements are worth being celebrated. The road to 
success consists of thousand small steps. Glorify each and every goal 
achieved. Show to your team that all of you made one more important step 
forward.  

14. Make Sure There is a Good Working Environment 
Research showed that environment is more important to employees than 
money. This is a great chance for you to create extra motivation for your 
staff by making the work environment a beautiful place to work, rest and 
have fun at the same time.  

15. Create and Maintain a Team Spirit 
Team is like a family, where mutual support and 
trust are the most important values. Organize 
team activities both during working time and after. 
You will have the half of success by creating and 
maintaining a powerful team spirit at the 
workplace. 

 
Follow Anush at @anushkostanyan or contact 

her at anush.kostanyan@gmail.com. 
Source: The Huffington Post 
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Self Esteem- 8 Things 
You Should Know Today 
About Self-Confidence 

By Fitzgerald Mujuru 
 

Low self-esteem and being uncommonly successful cannot go together.  
The two are strangers, they do not hang out in the same neighborhood, and 
neither do they walk together .success is not attracted to low self- esteem. 
Therefore, you must work on that limiting factor and it could be just what 
you need in order to access the next ambit of personal growth. 

Believe that all is not lost, if you are struggling, because self-esteem can 
be worked on and developed just like any other quality you may want to 
possess, for example, charisma. I unravel eight truths will set you free from 
the shackles of timidity, fear and low self-evaluation and release you into a 
realm where you u can stand at par or even exceed your contemporaries 
who seem to be way ahead in terms of achievement. 

  Here are some remarkable in sights especially for you. Don`t miss your 
classes. People that others consider to be confident and charismatic are no 
different from you and me. Most will admit if they are honest, that they 
were not born like that but were exposed by life to situations that brought 
out side of them. Their response, not reaction, to adversity and less than 
favorable circumstances enabled them to become better and more refined.   

Process brings purification and a desired output at the other end of the 
line. Are you processed to succeed? Process precedes uncommon success 
and arms you with the character that sustains success. Many people that 
are not processed soon find the burden of success too heavy to carry 
because they do not have it on the inside.  

The cap does not fit no matter how well they try and w ear it. Go 
through the process because it is well worth it in the end. Treasure that you 
are and express yourself. The trouble with being too  reserved   and   being   
just   another  face  in  the  crowd  is  that opportunities  will  pass  you  by  
and  you  generally  go unnoticed and become a statistics instead of a 
shining star. there are many a star whose moment  by-passes  them  
because  they  are not aware of  the deep  deposit of  treasure  that  they 
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have  on the  inside. Find your “voice” in the midst of the noise.  Positive 
self-esteem is not about being a loud-mouth. It is about finding your true  
“voice”. I assure you  that  when  you  find  your “voice”, that is, what you 
are really good  at,   you  will  exude  confidence   and  will  it  begin   to  
resonate throughout  your  being.  The confusion, that   is, the noise, will 
exit your life once you find your voice.  Others  will  notice  that  you  know  
what you are  doing, you are confident  about  it  and  are  therefore,  poised  
to go  far  in  life .Know  your  God-ordained purpose.  You find your voice 
by choice; by that  I mean  to  say  that  you  will  find  a  worthwhile  
station, calling or purpose  as  and  when  you  decide  to. From  that  
position of  purpose, you  begin  to  develop  and  you  can  only  grow  to 
become  better  instead of   bitter.  Your station or assignment in life may 
not be the same as that of people close to you.  It doesn`t have to be, 
because each person is unique. 

Assess your strengths and weaknesses   carefully. Your   measure of 
confidence or esteem is not thinking of yourself more highly than you 

Ought, because that  normally  emanates  from  superiority  complex, 
which is not a good thing. Make an honesty evaluation of your 
strengths(assets)  and  weaknesses (liabilities). Your  strengths should 
become the springboard  from  which  you  can develop  capability  to deal  
with your weaknesses  thereby  becoming  a  confident  person. Abandon  
any  notions  of  smallness  and  inadequacy. When   you become  aware  of 
the fact that when you were created,  greatness and divine  nature  was 
intentionally  placed  inside you for  a  purpose;  you will  abandon  all  
opinions  about  smallness  and  small thinking  and become  who  you  
ought  to have been  in  the first  place. Good things are meant  to  happen  
to  you  and  through  you  are  not   a  small person. 

Celebrate  your  difference  and  uniqueness.  Words  spoken  in malice 
and  negativity  can  have  disastrous  long-term  consequences  on  the  one 
they  are uttered  to as they can  reduce  that  person`s  positive  self-
estimation.   They   can cause  someone  to think   of   himself   as    a 
grasshopper,  a worm  or   a nobody.   Never  allow  anyone  to  look  down 
to you  or  your  ambitions.  They do  not  feel  what  you  feel, you   are 
different  and that’s  a  mighty  good   thing.  Celebrate  your different  and 
may that   give  you  confidence  because  you  are  not  the  same  as 
anybody. Maximize   on   your   areas  of   strength.  Become   a magnet   for  
the successful  life  by identifying  the  need  for having  a  healthy  self-
appraisal that  magnifies  your  strengths   and  minimizes  your  
weaknesses.  For  your own  good, l  urge  you  to  try  it.   
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It  could  well  be  your  greatest  discovery so  far  leading  to  a  life  of  
boldness  and  success from  today  onwards  get  rid of  excuses  about  how 
unfavorable  your  past has been.  It  was  necessary  part  of  the  process  
that  is  responsible  for  what or  who  you  have  become.  A glorious  
future  awaits  you  if you are  going to work on  yourself  and  acquire  the  
qualities  that  make  for  success.  Gain confidence  by  starting  where  you  
are,  with  what  you  have,  today.  You  are not  a  small  person  and  no  
one  should  order  you  to  the  back  door  because your  God   given  
nature  does  not  dictate  such  treatment.    You  are  not  a backward,  
backdoor,  backseat,  backsliding  kind  of  a  person.  You  can  build self –
esteem  and  I am  absolutely  confident  that  you  can.                

 
  

Fitzgerald is a business consultant, sales trainer, 
professional speaker,network marketer with FM 
Products. He is the founder of Jeduthun Music 
Zimbabwe and pioneer of Power Thought For 
Today Motivation. He is passionate about the sales 
profession as well as doing business with integrity. 
He has participated in 2 consecutive hundred 
articles in hundred days challenges. He has alos 
held a talk show for 30 minutes weekly on STAR FM 
Zimbabwe, a talk radio station. 
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TOP 10 WOMEN 
ENTREPRENEURS 

IN AFRICA 
By the BusinessLink team 
 
The past few years have seen a rise in the number of women-owned 

businesses in Africa. Be it in IT, oil, mining, or in the aviation sector, female 
entrepreneurs are breaking gender stereotypes and showing that what a 
man can do, a woman can also do, if not better. Bold and fearlessly 
ambitious, these are some of the female business leaders who shape the 
future of the continent and inspire not only countless other women, but 
also anyone who dares to dream. 

 
1. Njeri Rionge – Kenya 

The Kenyan business magnet 
started her first business at the age of 19, 
selling yoghurt at schools in the capital, 
Nairobi. She went on to sell clothes and 
run a few other small businesses. Today, 
Njeri Rionge is one of the women 
pioneer investors in the IT sector in 
Africa, having co-founded Wananchi Online, East Africa’s first mass market 
internet service provider which has grown to become the region’s leading 
internet company. 

Over the years, the serial entrepreneur has established a host of other 
thriving businesses, including Ignite Consulting, a flourishing business 



61 
 

BUSINESSLINK MAGAZINE    OCTOBER 2018  

 

consultancy; Ignite Lifestyle, a health care consultancy; Business Lounge, 
one of Kenya’s largest startup incubators; and Insite, a booming digital 
marketing agency. 

When Njeri is not busy expanding her business empire, she is imparting 
knowledge and skills to young entrepreneurs in her country, and helping 
them grow their own businesses. 

 
2. Isabel do Santos – Angola 

 
With an estimated net worth of $3.3 billion, the eldest daughter of 

Angolan president Jose Eduardo dos Santos is the richest woman on the 
continent. 

Isabel accumulated her wealth in oil, diamonds, as well as in the 
communications and banking sectors. She boasts shareholdings in 
Portuguese banks and energy firms such as BancoPortugues de 
Investimento and Portuguese Energias de Portugal respectively. In Angola, 
she’s the chairwoman of Unitel SA, one of the country’s largest mobile 
network companies, valued at more than $5 billion. 

While it’s unclear how the 42-year-old mogul got her start, she says she 
used her savings to open one of Luanda’s most expensive nightclubs, Miami 
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Beach. From there, she started a trucking company to transport products 
for the club and other businesses. 

3.Folorunsho Alakija – Nigeria 
Folorunsho Alakija started her career as a secretary for the now-defunct 

Merchant Bank of Nigeria. She quit her job in the 80s to study fashion 
design in England, returning to her native 
country a few years later to set up Supreme 
Stitches, a fashion label that catered for elite 
Nigerian women. 

Fast forward to 2016 and the 65-year-old 
businesswoman is Africa’s second wealthiest 

woman, estimated by Forbes to be worth $2.1 billion. No, she didn’t make 
all her money from her fashion venture. Instead, a significant portion of 
Folorunsho’s fortune comes from her oil exploration company Famfa Oil. 
She also has investments in real estate. 

4. Sibongile Sambo – South Africa 
When SibongileSambo applied for a 

flight attendant job with South African 
Airways, she was rejected as she did not 
meet the minimum height requirements. 
Instead of giving up her dream of flying, 
she started her own aviation business. 
Today, she is the founder and managing 
director of SRS Aviation, the first black 

female-owned aviation company in South Africa. 
SRS Aviation offers professional and personalised flight options to 

destinations around the world, with charter services in a variety of 
categories, including VIP charter, tourist charter, and cargo charter. The 
company also provides game count and capture, and medical evacuation 
services. 

Sibongile’s inspiring work has seen the 42-year-old entrepreneur 
accumulate a number of awards over the years, including the Regional 
Business Woman of the Year award, the Black Women in Business award, 
and the Top Emerging Gender Empowered Company award. 
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5. Divine Ndhlukula – Zimbabwe 
Devine Ndhlukula 

tackled a male-dominated 
industry head on, 
inspiring countless 
women on the continent 
to pursue their dreams 
despite the odds. 

Divine is the founder 
and Managing Director of 
SECURICO, a security 
company she started in 
the late 90s in her cottage with four employees and very little capital. 
Today, SECURICO is one of the largest security firms in Zimbabwe, with 
more than 3,500 employees. Divine is ready for regional dominance, with 
plans to expand into other countries on the continent, starting with 
Mozambique and Zambia. 

Last year, Divine was selected as one of the most influential female 
leaders in the world by Empowering a Billion Women by 2020, a global 
women empowerment movement whose list also included world leaders 
like Michelle Obama, Hilary Clinton, and Mozambican former first Lady 
Graca Machel. 

 
6.Bethlehem Tilahun Alemu – Ethiopia 
Growing up in a small neighbourhood in Addis Ababa, beloved 

entrepreneur Bethlemen Tilahun 
Alemu discovered that most people 
in her community were living in 
poverty and that some of them 
possessed artisan skills. Spurred by 
this realisation, she sought to find a 
way to translate the skills of her 
people into a business, and thus 
SoleRebels was born, in 2004. The 

eco-friendly footwear manufacturer creates hundreds of local jobs. 
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Not only has Bethlehem’s company grown to be one of the largest 
footwear companies in Africa, but it has also become a successful world 
class venture, with flagship stores in Taiwan, Spain, Switzerland, Austria, 
U.S, Singapore, Japan and many other countries. 

Bethlehem has received a number of accolades for the work she has done 
to empower the Ethiopian youth with opportunities. In 2011, the 36-year-
old entrepreneur made it into the World Economic Forum’s list of Young 
Global Leaders. She’s also been named by Forbes as one of 20 Youngest 
Power Women in Africa, and one of the World’s 100 Most Powerful 
Women. 

 
7.Tabitha Karanja – Kenya 

Tabitha’s success story is that 
of resilience and fortitude. The 
51-year-old is the founder and 
CEO of the only large-scale 
brewery in Kenya owned by a 
Kenyan. She launched Keroche 
Breweries in 1997, initially 
making fortified wine and later 
moving into spirits and, from 

2008, beer. 
Tabitha ventured into a territory where a few before her had dared to, 

breaking gender stereotypes and taking on East African Breweries (EAB), 
an international company that had monopolised the Kenyan market for 
more than 90 years. EAB’s dominance had Tabitha struggling to find 
distributors willing to sell her beer, but she continued pressing until the 
market responded to her main beer brand Summit. 

Summit is now so appreciated in the country that last year Tabitha 
opened a $29 million expansion of its brewery. As Keroche enjoys 
continued growth, Tabitha plans to expand into neighbouring countries, 
including Tanzania, Uganda, and Rwanda. 
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8. Hajia Bola Shagaya – Nigeria 
Hajia Bola Shagaya is the founder and 

CEO of Bolmus Group International – a 
Nigerian conglomerate which has its 
fingers in every pie. Oil, real estate, 
banking, communications – Hajia is 
certainly a savvy businesswoman who 
knows where the money is. Oh, she is also 
involved in photography – her company Fotofair is a leading photo 
laboratory firm in Nigeria with over thirty laboratories across the country. 

Hajia started out in banking, working for the Central Bank of Nigeria 
before starting her first business in 1983. Around 2005, she became the 
managing director of Practoil Limited, one of the largest importers and 
distributors of base oil in Nigeria, and in 2011 she founded another 
exploration company, Voyage Oil and Gas Limited. She is also one of the 
board members of Nigeria’s Unity Bank and has a significant stake in the 
bank.  

9. Salwa Akhannouch – Morocco 
Salwa Akhannouch is an 

ambitious woman. She 
ventured into business in 1993 
when she established a 
distribution company for floor 
laying materials. Her 
determination and hard work 
saw her become one of 
Morocco’s prominent 
entrepreneurs. 

Today, Salwa is the head of Akwa Group, a distributor of petroleum 
products, and the founder of Aksal Group, a Moroccan giant in luxury 
goods, retail, department stores, and shopping malls. Her company has a 
50% stake in Morocco Mall, one of the largest shopping malls on the 
continent. Salwa also holds the exclusive license to sell high end fashion 
brands such as Zara, Gap, and Massimo Duti in Morocco. 
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10.Bridgette Radebe – South Africa 

Beginning as a 
contract miner in the 
80s managing shafts, 
Bridgette Radebe 
harboured bigger 
dreams. She went on to 
launch Mmakau Mining, 
a successful business 
with interests in gold, 
platinum, coal, 
ferrochrome, and 

uranium assets. 
As South Africa’s first black female mining entrepreneur and president of 

the country’s largest mining chamber, the South African Mining 
Development Association, Bridgette is a shining example that women 
power is an unstoppable force. 

 

 


