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Preface 
 
 
Zimbabwe has gone through some radical 

changes in the past two decades. We have had to 
cope with lack of foreign currency, power cuts, 
water shortages; things that we used to take for 
granted started to give us many headaches.  

After years of looking West, we began looking 
East. At the turn of the century, we had to learn 
farming, which we had all along left to some few 
white farmers and our grandmothers back in the 
rural areas. 

Then there were price controls. Compounded 
with the shortage of paper money, the effect was 
devastating. As consumers, we spent hours 
queuing for worthless amounts of cash. Many 
became skilled in the art of holding places in five 
or six queues at different banks. Cell phones came 
in handy as some friend or relative could send an 
instant message tipping when your place was close 
to being served. The same messages were useful in 
directing you to where sugar had been discovered. 
Or salt. Or even bread. 
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Many businesses took years to rebuild to full 
capacity from the chaos of those days. 

Then inflation went hyper. When local currency 
became worthless, we switched to fuel coupons, 
cows and donkeys, as it was illegal to deal in 
United States dollars or South African rands. 
Later, FOLIWARS came and foreign currency 
became the legal tender, first to selected 
enterprises and later to everyone. 

Most of us are still to come to terms with how 
we managed to survive all those hardships. 

When multiple foreign currencies became the 
legal tender in Zimbabwe, few businesses had any 
significant amounts in cash to resuscitate their 
productive operations, which had become idle as 
foreign goods flooded the market. A few years into 
the new currency regime, cash was still a problem 
to both companies and individuals as the country 
had become a net importer of almost every 
product. 

It was said on the streets that cash from the 
illegal panning of diamonds in Manicaland is what 
sustained the economy until February 2009. As 
the cash ran out, business transactions dwindled, 
forcing down prices of most imported goods, 
which had previously been marked up 
exorbitantly. As an example, a six-pack of 
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imported beer was selling for US$12 in June of 
2008. Later the price went down to a more 
realistic US$5 or so. 

Change happens in every economy. The 
economic powerhouses of Asia, then known as the 
Asian Tigers, underwent a crashing fall in the 
1990s. In 2008, the affluent nations of Western 
Europe and America went through a painful 
squeeze after years of prosperity, as the subprime 
mortgage crises brought down leading global 
banks. For example, in 2008 Citigroup and RBS 
Group were enormous, with combined assets of 
nearly US$6 trillion, greater than the combined 
GDP of the world’s 150 smallest countries. 
However, their capital buffers were thin. When 
they ran out of capital, the bailout ran to over 
$100 billion. The overall cost of the banking crisis 
is even greater—in the form of slower growth, 
higher debt and poorer employment prospects 
that lasted for decades in some countries. 

As a business owner, you have to be aware of 
changes going on in your environment and be 
prepared to change direction at short notice. 
Regular strategic planning helps you to be 
prepared to act in response to changes in the 
economy, the market, social or technological 
environment. It also helps you to be proactive, 
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changing direction before others see what is 
coming. 

Some companies tried to resist change, and 
they were left behind. This happened to the once-
unassailable Motorola when it was slow to 
respond to the new digital technology used by 
Nokia and others, and kept rolling out analogue 
phones.  

Clearly, the key to organizational health is a 
firm’s willingness to examine the changing 
environment and to adopt appropriate new goals 
and behaviors. High-performance organizations 
continuously monitor the environment and use 
flexible strategic planning to maintain a viable fit 
with the evolving environment. 

This book has been written for business owners, 
their executives and managers. It will help you use 
proven and tested strategic planning tools to help 
you understand the external business 
environment, plan to deal with changes, risks and 
setbacks and navigate the constantly turbulent 
and changing landscape.  

You are the leader of your business, the 
commander of your army; your responsibility is to 
take charge and lead your army to victory. No one 
is going to do that for you. You have to do it 
yourself, in whatever situation that is prevailing. 



BUSINESS SURVIVAL & GROWTH AMIDST TURBULENCE  

[5] 
 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUSINESS SURVIVAL & GROWTH AMIDST TURBULENCE  

[6] 
 

CHAPTER    ONE 

 

The Reality of Business in 

Zimbabwe 
 
If anyone had predicated back at the time of 

independence in 1980 that there would be far 
more Zimbabweans running businesses than 
those in formal employment, they would have 
been laughed at. 

Back then, some type of established 
organisation formally employed the majority of 
the people: in industrial factories, in offices, at 
farms and mines, in government departments and 
in the transport sector. When asked what they 
wanted to do after completing school, kids would 
mention professions they admired, like being 
doctors, nurses, teachers, lawyers, pilots and so 
on. Ask that question today and you will see 
depressed faces. Kids are worried about the lack of 
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formal jobs, as demonstrated recently when some 
graduates raised placards demanding jobs during 
the official graduating ceremonies. 

Not that in the 1980’s there were no 
opportunities to get into business. There were 
many black Zimbabweans owning and running 
enterprises in sectors such as rural passenger 
transport, local cargo transport, retail shops and 
butcheries, grinding mills and small-scale mines.  
In the agricultural sector, our grandparents were 
involved in the farming of maize, cotton and soya 
beans for sell to manufacturing companies. 

The highly educated people at that time 
preferred to work at big firms, rising through the 
ranks to executive levels.  Relatively few thought 
of starting their own businesses at that time. 

 
Economic downslide begins  
The Zimbabwean economy began a noticeable 

downslide in the nineties. Before then, ordinary 
Zimbabweans enjoyed subsidies on food, fuel, 
electricity, in fact on most of their basic needs.  

The then country adopted free market policies 
at the insistence of international financiers, whom 
we had run to for help after running out of foreign 
currency. People started feeling the pinch as 
prices rose in Zimbabwean dollar terms. In a bid 
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to keep on pleasing the people, the government 
adopted policies meant to redistribute land and 
wealth to black Zimbabweans. These polices 
resulted in unintended consequences, which saw 
businesses downsizing and retrenching 
employees.  

As more and more people were thrown out of 
jobs, we saw acceleration in the number of people 
joining the informal trading business. They had 
no choice as no new jobs were being created. They 
became entrepreneurs out of sheer desperation.  

However, some among those newly 
unemployed saw opportunities arising from the 
downsizing of big business. Taking advantage of 
their skills and experiences, they began setting up 
small businesses in the same sectors and in direct 
competition with their former employers. Those 
who were in engineering departments formed 
small engineering businesses, those from the 
motor industry formed small repair and service 
centres. Many of the people running informal 
enterprises formerly worked in big companies, 
although a good number were trained by those 
skilled former workers.  

The majority of people running these informal 
businesses have no formal training or trade 
certificates.  
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However, we began seeing informal businesses 
growing formal, with the owners adopting 
technology, systems and quality control such that 
they were now able to supply established firms, 
retailers and government departments. Some even 
began exporting their products to the region and 
overseas. 

Agriculture also took an interesting turn, with 
black farmers entering formerly white dominated 
sectors like tobacco, horticulture, dairy and cattle 
ranching. Those who are serious, hardworking 
and well resourced are doing well today. 

The same story happened in the commercial 
and financial services sector, with black 
Zimbabweans venturing into insurance, insurance 
broking, banking, microfinance, professional 
accountancy and so on. However, governance 
issues and lack of financial discipline have seen 
some of the enterprises  being deregistered by the 
authorities. It is all part of a learning curve. 

Current market reality 
The Zimbabwean consumer market has 

undergone tremendous change in the past decade. 
The opening up of the market has resulted in the 
proliferation of cheap imports from overseas. The 
main source was Asian countries that enjoyed 
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huge economics of scale and low costs, and thus 
supplied goods at very low prices.  

The adoption of the United States dollar, among 
a basket of other foreign currencies, has seen our 
own neighbours dumping goods into Zimbabwe, 
in order to lay their hands on the scarce and 
expensive US dollar. 

The competition has become tense and the 
kitchen too hot for many Zimbabwean 
manufacturers. Most Zimbabweans prefer 
imported stuff, due to cheaper prices, perceived 
better quality and brighter packaging.  

The major killer is lower pricing, which 
Zimbabwean firms cannot match due to their 
antiquated machinery and higher costs of doing 
business.  

In July 2016, the government introduced 
Statutory Instrument 64, with the intention of 
curbing the importation of products that are 
already manufactured locally. So far, the effect is 
mixed, with the Confederation of Zimbabwe 
Industries saying manufacturing capacity has 
risen significantly. On the other hand, some 
retailers claim shortages are rising, as local 
industry does not have sufficient capacity to meet 
local demand. 
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Informal traders have also cried foul as the 
cheap imports they resold at their flea markets 
enabled them to make a living, but that hole has 
been closed. 

Investment reality 
Since 1980, the Zimbabwean government has 

been running the country under socialist policies. 
Firms were subsidized and prices were controlled. 
Foreign currency was allocated for allowed 
transactions according to government policy. The 
market was generally closed to foreign 
competitors.  Local operators remained lax for a 
long term, relying on government protection 
against foreign competitors.  

As the need to open up into a modern free 
market economy pressed, due to the non-
sustainability of socialist policies, the government 
gradually began to open doors to foreign 
investors.  

Further, the adoption of the US dollar attracted 
many foreign firms, albeit those seeking to make a 
quick buck, as they knew they could easily 
repatriate their profits.  

However, the investment climate has remained 
unfavorable to genuine and serious foreign 
investors. The costs of opening a business are 
higher than in most countries and the process is 
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inordinately long, frustrated by government and 
local licensing authorities, probably because they 
expect to get incentives (bribes), from investors in 
order to move their paperwork. In fact, corruption 
is seen as one of the major factors hindering 
serious foreign investment in Zimbabwe. 

Even locals face similar hurdles when dealing 
with publics officials. 

Financial reality 
The financial situation in Zimbabwe is currently 

in a mess. The US dollar, which was adopted after 
the Zimbabwean dollar’s runaway inflation, is 
now so scarce that people are sleeping outside 
banks in order to withdraw amounts sometimes as 
little as twenty dollars from their accounts. 

Hard cash is being sold at a premium, from 10% 
and more in exchange for cheques or bank 
transfers. Agents of the major mobile banking 
services, EcoCash and Telecash, have no cash to 
give to customers who receive money through 
their services.  

Petrol stations are refusing to accept anything 
besides cash; so debit cards and credit cards are 
no longer buying fuel. 

Finance for business investment is almost 
impossible to get. Banks have drastically cut down 
on lending except to blue chip and cash liquid 



BUSINESS SURVIVAL & GROWTH AMIDST TURBULENCE  

[13] 
 

customers. This is because many banks have been 
burnt by the unusually high rate of default by 
customers.  

Companies that are otherwise profitable are 
shutting down after running out of cash to meet 
operating needs. Credit and overdraft facilities are 
no more.  

Suppliers want to be paid upfront and 
preferably in cash. Transfers are attracting a 
premium, which has seen the prices of many 
goods rising in November 2016. Transfers to 
foreign suppliers are taking forever to be remitted 
due to the depletion of Nostro accounts at banks’ 
foreign partners.  

Recently (November 2016), the government 
introduced a law legalizing the printing of bond 
notes by the Reserve Bank of Zimbabwe. These 
bond notes are said to be a form of currency 
surrogate to and valued at par with the United 
States dollar. As no one is sure how they will really 
work, most people are holding on to their United 
States dollars in fear of losing value to worthless 
paper, as many remember the suffering they went 
through in 2008. Business has slowed down to a 
trickle as people have adopted a wait and see 
attitude.  
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That is the Zimbabwe reality for you, as we 
approach the end of the year and face 2017.  

 
 
 
GET YOUR COPY NOW AND LEARN PROVEN 

SECRETS TO HELP YOU SURVIVE AND GROW 
YOUR BUSINESS IN THESE UNCERTAIN AND 
RAPIDLY CHANGING TIMES.  
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AVAILABLE AT BUSINESSLINK BOOKSTORE 
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CHAPTER     TWO 

 

Gazing into 2017 
 
 
 
Peter Drucker wrote, “The very best way to 

predict the future is to create it.”  
We love news. Growing up, I remember every 

night at eight o’clock, when the familiar voice 
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came on the radio, “ Here is the news read by 
Joseph Madhimba......” 

My dad would ask all of us kids to shut up. He 
would listen intently as the news was read.  
Sometimes he would also tune up to the BBC on 
his shortwave radio to hear latest happenings 
from around the world. And I know he was not the 
only one in that habit. We generally want to know 
what is happening and what is new. 

We also want to know about the future. That is 
the reason so many people intently listen to things 
like the Finance Minister’s national budget, the 
President’s state of the nation address, the 
Reserve Bank Governor’s Monetary Policy 
Statement and so on. 

But what do we really learn from all the future 
policies and projections? Personally, I do not have 
the time to sit through most of the future speeches 
or to read the statements; I wait for economists 
and other professionals to summarize them and 
post them on Facebook, Whatsapp, newspapers 
and radio and television. I follow just the 
information relevant to my business. One of the 
easiest ways to keep up to date with relevant  
information  is to subscribe to Google alerts. It is 
quite simple really, you just subscribe to key 
words that are relevant to your line of business. I 
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have subscribed the name of my business, services 
and products we provide in Zimbabwe, names of 
key customers and people I am interested in 
working with. Each time any of the subscribed 
words appears in any newspaper, news bulletin or 
any media that is exposed to the internet, I get a 
Google alert in my email inbox. So I keep up to 
date with important news and events without 
spending hours browsing newspapers or other 
media. 

Filtering the content that you absorb into your 
mind is important for two reasons. First, you keep 
out junk from flooding your mind, of which most 
of the information in the media, Facebook, 
Whatsapp or Twitter does not add value to your 
business, your life or your goals. Secondly, bad 
news affects your attitude and outlook in life. It 
stresses you, wastes your mental energy and 
makes you lose focus. 

Because you tend to be sensitive to your 
environment, you must take control over the 
influences that you allow to reach your conscious 
mind. 

Just as you would only eat healthy and 
nutritious foods if you wanted to be superbly fit 
physically, you must only take in healthy, 
nutritious mental influences if you want to be 
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superbly fit mentally, as well. You should read 
inspiring material, listen to positive audio 
programs, watch uplifting educational video 
programs and associate with positive people. You 
must guard your mental integrity as a sacred 
thing. 

Do not waste a minute of your time worrying 
over things you cannot control or change. 
Problems beyond your control are simply facts, 
like the weather. Whether it is going to rain or to 
be hot is just a fact. Worrying about it will not 
change the fact; you just need to prepare yourself 
on how you are going to deal with it.  

My main point then is that no one can really tell 
you what will happen in 2017 or 2018 or any point 
in the future.  

During this year, 2016, so many unexpected 
things happened on the global front. Here are just 
a few notable ones: 

• Donald Trump, a political new comer, 
comedian and reality television personality 
and billionaire, won the United States 
presidential election, astounding many who 
thought Hillary Clinton was the obvious 
choice. 

• The United Kingdom left the European 
Union, sending shock waves throughout the 
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business world globally, risking the world’s 
biggest economic bloc falling apart. 

• The United States lifted economic sanctions 
against Cuba after half a century, and the 
seemingly invincible guerrilla revolutionary 
Fidel Castro passed on. 

• The Italian president Matteo Renzi resigned 
after a stunning defeat in a referendum. 

• Gambia’s President Yahya Jammeh, who 
vowed to “rule the country for a billion 
years”, was handed a shock defeat. 

• English Premier League holders Leicester 
City, who defied odds of 5000/1 in the 
2015/16 season to take the league, are 
languishing just above the relegation zone.  

 
There are of course some known things, like it 

will be winter in June, or that the World Cup 
football tournament will be played in Russia in 
2018. However, specific details, like who will win 
the World Cup, cannot be predicted with hundred 
percent accuracy. Most things happen on “time 
and chance” as Ecclesiastes 9 verse 11 says. 
However, there are things that are totally in your 
control. You can take the right actions so you can 
create your own future to things in your control.  
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The numbers do not lie 
According to statistics, you are more likely to be 

struck by lightning than to win the national 
monthly lottery jackpot. It is simply numbers; 
there are only twelve monthly lottery winners in a 
year, while more than a 100 people die from 
lightning strikes annually in Zimbabwe.  

In about 350 BC, the Greek philosopher 
Aristotle propounded what has come to be 
recognized as the foundation law of western 
philosophy and western thought. At a time when 
most people believed in the various Gods who 
lived on Mount Olympus and the causeless, 
chaotic influences of flowers, rocks, trees and the 
elements on human life, Aristotle instead 
propounded his “Principle of Causality.” He said 
that we live in an orderly universe, governed by 
great unchanging laws. He insisted that there is a 
reason for everything that happens, whether we 
know the law or principle behind it, or not. 

Today, we call this the “Law of Cause and 
Effect.” We accept it as an essential way of 
interpreting what happens in our world. However, 
in Aristotle’s day, it was a remarkable idea, a 
breakthrough in thought. It revolutionized the 
study of philosophy and guided the great thinkers 
through the centuries right up to the present age. 


